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Fort Worth Independent School District
TABS ECHS High School — 300 Trinity Campus Circle Fort Worth, Texas 76102
VIRTUAL ECHS LEADERSHIP MEETING AGENDA #1
12/2/2021
Check in and Updates — 30 Minutes

e |ce Breaker
e Technical Support and CCRSM Network
e TEA Resource

=  ECHS Website

= ECHS Data Document

Benchmark 1: Target Population — 30 Minutes

e TEAL Report Review
o All three distinctions

e OBM Goals
o Follow-up is to talk to ADQ about strange data from the district on economic

disadvantage

e Recruitment Efforts for 2022-2023 Cohort

o Targeting at-risk campuses

Benchmark 2: Partnership Agreement — 5 Minutes

e MOU
o Expiring in 2022

Benchmark 3: P-16 Leadership Initiatives — 20 Minutes

e Leadership Team
e Strategic Goals
o Working to improve PSAT and Texas College Bridge rates

Benchmark 6: Student Support — 30 Minutes

TSIA2.0 Schedule
TSIA2.0 Data
o School met rate around 44 percent. Eleventh-graders are struggling.
Schedule
e Resources
o TSIA prep resources from Dr. Chaney

Next Steps — 5 Minutes

Next Steps Resources
e Improve TSIA scores ECHS Blueprint



https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://tea.texas.gov/sites/default/files/P-TECH-data-documentation-for-desigination.pdf
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students better

e Improve PSAT scores and Texas
College Bridge completion
e Adjust our instruction to serve ESL

e Maintain or improve our at-risk

Sample Templates

percentage
Attendance

Name Title Organization
Thalia Chaney TEA coach TEA

Jack Henson Principal TABS

Phillip Anderson Assistant principal TABS
Tammy Asbury Counselor TABS

Sandra Mufioz Counselor TABS
Johanah Okweni Success coach TABS

Brian Wooddell Postsecondary specialist TABS




