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VIRTUAL ECHS LEADERSHIP MEETING AGENDA #1

Campus Concerns — 10 Minutes

12/07/2022

Benchmark 1: Target Population — 30 Minutes
e Enrollment Numbers
e OBM Workshop
Data Tracking Form
Goal Setting

Benchmark 4: Curriculum and Support — 40 Minutes

e Progress Monitoring
e Credentials and Certificates
e Programs of Study

Benchmark 6: Student Support — 20 Minutes
e TSIA2.0
e Tutoring and Interventions

Miscellaneous Items — 20 Minutes

Mobilize - https://texasccrm.mobilize.io/network-groups

TEAL Report

Designation Application
Web page Checklist
Networking Opportunities — Regionals, Summit, and Learning Communities
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Next Steps

Resources

Look into TSIA 2 resources and tutoring
Develop strategies for decreasing drops
Address sub-15-student sections
Schedule next meeting for spring

ECHS Blueprint
Webpage Checklist
Padlet Resources
First Diploma

Attendance
Name Title Organization
Thalia Cheney CCRSM coach Educate Texas
Amy Draper Coordinator FWISD
Janaea Williams Coordinator of CCRSM TCC — Trinity River
Jack Henson Principal TABS
Philip Anderson Assistant principal TABS
Brian Wooddell Postsecondary specialist TABS
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Johanah Okweni Success coach TABS

Tammy Asbury Counselor TABS

Sandra Mufoz Counselor TABS




